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AGENDA 
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I. REACHING CONSENSUS ON “PRIORITY RANKING” 
II. LRFMP “FOCUS GROUP” RANKING DISCUSSION 

A. District-Wide Standards 
• Educational Specifications 
• Construction Standards 

B. Safety & Security 
C. Technology 
D. Facility Assessments & Campus Improvements 
E. Transportation 
F. NextGen and 21st  Century Learning Environments 
G. VAPA (Fine Arts) / CTE 
H. Nutrition Services 
I. District-wide Athletic Improvements 

III. DISTRICT UPDATE 

IV. UNIFYING THEME & BRANDING 

V. ADJOURN 
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LONG-RANGE FACILITY MASTER PLAN 
Reaching Consensus on Priority Ranking 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  



   LRFMP “FOCUS GROUP”  
RANKING DISCUSSION 
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LONG-RANGE FACILITY MASTER PLAN 
Long-Range Planning Process 
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DISTRICT-WIDE STANDARDS 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  

DISTRICT-WIDE STANDARDS 

Educational Specifications serve as   
the link between the educational 
program  and the school facilities.   
They translate the physical 
requirements into words and describe 
the educational activity to  be  
conducted so that the built   
environment support the stated 
educational program.  

EDUCATIONAL PROGRAM /  
SPECIFICATIONS: 

MEETINGS UPDATE 
‒ February 10, 2015 
‒ March 10, 2015 
‒ April 13, 2015 
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How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  

DISTRICT-WIDE STANDARDS 

Construction Standards constitutes 
the process of identifying standard 
construction material/ finishes to be 
implemented District-wide to achieve 
cost effective material applications 
and to contribute to safe, healthy and 
enhanced learning environments.  

CONSTRUCTION STANDARDS: 

MEETINGS UPDATE 
‒ February 10, 2015 
‒ March 9, 2015 
‒ April 13, 2015 



   SAFETY AND SECURITY 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

─ Security Cameras, Card Readers, Intercom Systems, Paging 
Systems, Security Alarms 

─ Lighting, Signage, Perimeter Fencing and Gates  
─ District Police Department Building to be Centrally Located 
─ Improve Vehicular Stacking Space and Student Circulation 
─ Address Parity Issue Across All 4 District Area Regions 

SAFETY AND SECURITY 

TRENDING NEEDS IDENTIFIED 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  

MEETINGS UPDATE 
‒ February 9, 2015 
‒ March 6, 2015 
‒ April 13, 2015 



   TECHNOLOGY 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

TECHNOLOGY 

TRENDING NEEDS IDENTIFIED 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  

─ PA/ Intercom/ Communication 
─ Intrusion Alarm/ Security 
─ Exterior Lighting (Safety & Security) 

─ Fire Alarm 
─ Data/ Network/ Audio Video 

MEETING UPDATE 
‒ February 10, 2015 
‒ March 10, 2015 
‒ Follow-up Meeting: (TBD) 



   FACILITY ASSESSMENTS 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

FACILITY ASSESSMENTS 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  

TRENDING NEEDS IDENTIFIED 
─ Interior Improvements: Flooring, Painting, Ceilings 
─ Exterior Improvements: Roofing, Windows, Wall Repair 

ED PROGRAMS 
─ Academic needs as established in Ed Specs 
─ Modernization vs. New Construction 

PROGRESS UPDATE 
‒ Site Walks:  January – February , 2015 
‒ Data upload: February  – March, 2015 
‒ Line-by-Line Review Meetings:  March, 2015 
‒ Prioritization Findings: April, 2015 
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FACILITY ASSESSMENTS 
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FACILITY ASSESSMENTS 
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FACILITY ASSESSMENTS 
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FACILITY ASSESSMENTS 



   TRANSPORTATION 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

TRANSPORTATION 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  

TRENDING NEEDS IDENTIFIED 
─ Aging facilities and equipment 
─ Inadequate size 
─ Consolidate and relocate vs. 

maintaining existing facilities locations 

MEETING UPDATE 
‒ March 9, 2015 

‒ Follow-up Meeting: (TBD) 



   NEXTGEN AND 21st CENTURY  
LEARNING ENVIRONMENTS 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

NEXTGEN AND 21ST CENTURY LEARNING ENVIRONMENTS 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  

TRENDING NEEDS IDENTIFIED 
─ Furniture that allows for varied types of instruction and 

collaboration. 

─ Adaptable Features that allow sharing between teachers and 
instruction 

─ Enhancement of instruction using digital media and mobile 
devices 

─ Impact of optimizing lighting and acoustics in the learning 
environment. 

MEETING UPDATE 
‒ March 11, 2015 
‒ Follow-up Meeting: (TBD) 



   VAPA (FINE ARTS) / CTE 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

VAPA (FINE ARTS) / CTE 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  

TRENDING NEEDS IDENTIFIED 
─ Visual and Performing Arts: Importance of parity 

across District 
─ CTE: Importance of parity across District 

MEETING UPDATE 
‒ March 9, 2015 
‒ Follow-up Meeting: (TBD) 



   NUTRITIONAL SERVICES 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

NUTRITIONAL SERVICES 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  

MEETING UPDATE: 
‒ March 9, 2015 
‒ Follow-up Meeting: (TBD) 

TRENDING NEEDS IDENTIFIED 
─ Size of Cafeteria 
─ Size function of kitchen 
─ Kitchen equipment needs 



   DISTRICT-WIDE ATHLETIC 
IMPROVEMENTS 
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TWIN RIVERS UNIFIED SCHOOL DISTRICT 

DISTRICT-WIDE ATHLETIC IMPROVEMENTS 

MEETING UPDATE: 
‒ February 10, 2015 
‒ Follow-up Meeting: (TBD) 

TRENDING NEEDS IDENTIFIED 
─ Indoor Athletics:  Gymnasium, locker rooms, wrestling, weight room 
─ Outdoor Athletic Spaces: Stadium and field house, baseball/softball complexes, 
     track and field, practice fields, after-hours parking 

How important is this area of emphasis?  Necessary to achieve District Goals and Priorities?  Mission-critical?  
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   DISTRICT FINANCIAL UPDATE 
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UNIFYING THEME AND BRANDING 
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UNIFYING THEME AND BRANDING 

TWIN RIVERS UNIFIED SCHOOL DISTRICT 

GOAL 
─ Develop high quality learning environments for students throughout the District 

DISCUSSION: 
─ Common theme and messaging  

─ Example: “Unifying for 2025” 



Thank You! 
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